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Public sector is today operating like commercial organization. They face unprecedented pressure
to improve service quality while progressively lowering their costs. At the same time, they are
expected to become more accountable, transparent, customer focused and responsive to
stakeholder needs in a climate of shrinking budgets and resources. Government agencies are
tasked with more than simply reducing costs and increasing service levels. They face increased
scrutiny from legislators, executives, and even the public through Right to Information Act
(RTI). This brings about the need to increase transparency, accountability, and performance as
well as solve operational challenges, improve customer service, maximize resources and
eliminate fraud, abuse, and waste.

1KEY Agile Bl Suite has valuable applications in all areas and levels of government. Correctly
implemented, 1KEY Agile Bl Suite provide executives, administrators, managers, outside
contractors, and even individual citizens with the crucial information necessary to perform their
jobs and make decisions more effectively, resulting in better government service and more
productivity for every tax rupee. 1IKEY Agile Bl Suite is today being used to improve financial
management, program oversight, procurement and logistics processes, and government-to-citizen
communication.

The need for Business Intelligence in the Government sector is significant, urgent, and has the
potential to dramatically impact service-delivery and nation's security. With 1KEY Agile Bl
Suite, government agencies can more effectively share and analyze data, resulting in improved
services to the citizen and agency mission capabilities.

There is a wealth of information and data held within public sector bodies but who needs to
know what? What information is appropriate for which department? With the emphasis on the
public sector to make efficiency savings it is important that information can be found effectively.
Define what information you want and implement cost effective BI.

The concept of business intelligence spans a range of technology and uses, not all of which may
be applicable to every agency or situation. Individual Bl components are assembled into
customized applications and solutions to meet each client’s specific needs. Leading agencies will
adapt best practices pioneered by the commercial world for use by the public sector, including
empowering users with ad-hoc reporting capabilities and utilizing spiral development strategies
to reduce risk and maximize project success.

Bl strategies, technologies, and solutions within the public sector lead to better business
outcomes. For the last few years, business intelligence -- commonly referred to as Bl -- has
consistently ranked as a top priority for government CIOs. Through collecting and analyzing
data, Bl creates detailed reports that provide invaluable system analysis. The benefits of these
analyses are prolific; they can help determine better management of an organization, improve
performance and lower cost of service delivery, among other things. For example, using the
dashboard, the managers of the public sector have immediate access to the data that is most
important to them.
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There was a discussion around that there is a strong need of a CEO for Mumbai. Let’s assume
that very soon Mumbai shall have its own CEO. What shall be his role? How will he drive the
city? What all resources he shall require to do so?

Mumbai CEO will be accountable to the people he’s supposed to serve. An empowered CEO
would be guided by a council of specialists, including one member each from government
agencies such as MMRDA, MHADA, Mumbai Police, BEST, MSRTC and NGOs. He would be
entitled to get reporting from such different authorities.

How will the Mumbai CEO to be, shall run the city’s municipal operations efficiently,
effectively and economically? If given a chance, Mumbai CEO shall have highly diversified
tasks in terms of the measuring the performance of the services delivered by various government
entities, and ...there is lot of data available to be analyzes & assessed that shall help him take
informed decision.

Here is a screenshot of the Mumbai City Dashboard for CEO, developed from 1KEY Agile Bl
Suite, an end-to-end BI Suite from MAIA Intelligence.

Public agencies can elevate their performance
with the unprecedented visibility and control with
Business Intelligence software. They require
operational business intelligence that can be
scaled down to hundreds and thousands of
government employees.
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No matter where they are or what political
structure they adhere to, government agencies
around the world all grapple with a common
challenge: finding ways to improve their
interactions with constituents while managing the
pressure of constantly rising case loads.

It is essential in the public sector to know exactly
who your customers are; what they are buying
from you; whether they are satisfied or not; how
you are pricing your product and many more
relevant questions. Ultimately it is about knowing
* who your good customers are in order to treat
them accordingly. The definition of what a “good” customer is may vary from the private to the
public sector, but it will also vary from one government agency to another. The only way to
discover and understand these dynamics is through business intelligence. Here the customer is a
person or a agency who has to deal with the government body; may be as citizen, employee, tax
payers, property owners, patients, students, etc.
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Improvement of customer services by building a greater understanding of the customer and their
needs. Intelligent profiling can help government bodies improve thelr service dellvery
rationalize delivery channels while making best use of resg
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Why public sector / Government Agencies require Business Intelligence?

« To measure, manage and report on performance
« Logistics
» Policy formulation
« Planning & budgeting
 Statutory reporting & Best Value
« Anaid to joined up government to improve service
* Public Information
« Inter-agency liaison (Single view of citizen)
» To explore hidden relationships in data
« disease surveillance & public health
 identifying tax fraud and money laundering
« homeland security
» crime prevention

1KEY Agile Bl Suite has useful applications in many different areas of the public sector,
including:

* Financial Systems

* Acquisition, Procurement / Logistics & Supply Chain
* Health & Human Services Program Management

+ Citizen Relationship Management

* Knowledge / Case Management

» Anomaly Detection

* Intelligence Assessment

* Education & Campus Management

Government agencies can apply 1KEY Agile Bl Suite to improve

— Their understanding of their constituency
— Their ability to serve
— Provide accurate measurements of the effect of their actions

1KEY Agile Bl Suite captures organizational data from disparate sources and presents it to
decision makers and stakeholders in a simple, meaningful way via a user friendly tool.

Effective use of 1KEY Agile Bl Suite can provide tangible benefits to departmental processes,
the bottom line and operational efficiencies and can be used in many different ways to improve
the management of day-to-day work processes.
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Business intelligence (BI) is based on using the information held by the organization to improve
performance. Defined information searching and reporting systems will lead to a more efficient,
business like public sector. The need & importance of Bl has to be properly recognized. If you
are a ClO of a public sector organization, identify how Bl can help your organization, your staff
and your citizens, how can you make efficiency savings and achieve transformation using BI? &
how will the use of Bl gain importance in the future.

Public sector generally works in partnership with NGOs and private sector organizations to
deliver services. Freely available data as well as appropriate measures for comparison are vital if
all parties are to thrive. Data does not automatically lead to intelligence, nor does technology.
Evaluate how to get at high quality, accurate and timely data; importance of an effective
framework to deliver appropriate intelligence, improving the data shared between public sector
organizations and their partners.

Reporting & analytics is important for spotting trends, public sector organizations need access to
timely information in order to improve decision making. Making sure information is of high-
quality, accessible and accurate is paramount to improving and measuring performance across
the organization. The importance of accessing up-to-date and accurate information in a timely
manner cannot be underestimated, but how can we accurately sift through the massive volumes
of available information to uncover the best decision support? Historic reporting doesn't give
you the full picture. Also understanding information availability risks and protecting high-value
information are critical.

Public Sector is critically in need of the technology to improve decision making and choose the
best options for modernization. Bl tools can ensure operational efficiencies and performance
improvements thereby helping policy-level decision making. With BI, public sector agency can
have all the information that it can at its disposal for decision making, planning and monitoring.
Bl is the cornerstone of decision making based on facts rather than perceptions With BI
investment, government departments and other public sector organizations make better informed
decisions. They can ensure that the public sector meets its key performance indicators (KPIs),
and manages its limited resource well.

Tel: +91 — 22 - 6688 8999, Fax: +91 — 22 — 6688 9000, Email: sales@maia-intelligence.com,
Call: +91 9920235351 US: 1-(339)-368 5693
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