
Why do we need Business 
Intelligence we have an ERP?
Unlocking value of your ERP

ERP systems are known to
generate lots of data, but not a
lot of information (data rich and
information poor).1KEY Business
intelligence is the solution to this
problem. ERP does not contain
all the information that is need-
ed for business and hence dis-
parate data sources thrive in form
of spreadsheets or applications.
Your company may be among

those falling prey to the limits of
spreadsheets due to ERP report-
ing limitation and manual
processes as you work to improve
information visibility and achieve
compliance. It is important that
you’ll be able to trust your data
and avoid any inconsistencies in
your reporting definitions and
calculations due to spreadsheet
use even after  and ERP deploy-
ment.If your existing ERP systems
and processes are slowing you
down,external reporting and MIS
may be problematic.

The spreadsheets are fragile
and only one person in the com-
pany is entrusted with them.But
even that person breaks into a
sweat when there is reorganiza-
tion and the consolidation
spreadsheets need to be redone.
There are lots of links between all
the spreadsheets and one change
could cause cascading errors in
unsuspected places.Then when
it's all done, the CEO asks for a
breakdown of one of the num-
bers. It seems like a reasonable
request,but the accountants are
unable to comply on demand.
But, even today and even in the
largest and most sophisticated
companies,the most popular fea-
ture in any ERP system is "Export
to Excel" - canned reports usu-
ally miss the mark for the needs
of individual users without addi-
tional massaging.Frequently, in-
dividual spreadsheets end up act-
ing as central repositories for crit-
ical corporate information.

ERP comes with a reporting
toolset and predefined set of re-
ports with general purpose query
tools to generate reports with da-
ta within ERP database.These
tools are difficult and confusing
to use and rely on IT team to de-
liver the on demand report which
will take time where only thing
that matters user is answer ques-
tion of the moment.ERP provides
acceptable day to day operations
reporting but if business re-
quirement changes these static
ERP reports needs to be changed.
While changes in the required re-
port may take developers weeks,
month or years or may never
change and users demand it now.

Since it is impossible to pre-
dict the business it is impossible
to define reporting needs for next

coming years today. By using
1KEY BI and getting reporting
done from an external system you
are giving power to user to de-

fine and generate ad hoc reports
while freeing valuable IT re-
sources. It will quench the ever
demanding thirst of users and
empower them to turn data into
meaningful business decisions.

Implementation of 1KEY
Agile BI Suite with your ERP

An effective implementation
of  MAIA Intelligence's 1KEY Ag-
ile solution touches every thread
of your organization.Carrying in-
formation over organizational
boundaries is a pre-condition for
creating a broader view and deep-
er insight at all levels of opera-
tion. This is why 1KEY imple-
mentation affects all the essen-
tial aspects of a company. 1KEY
is about synchronizing the orga-
nization as a whole, providing a
better understanding of your busi-
ness processes, and generating
intelligent analytical reports,
alerts,charts to suit the needs and
requirements of the people that
work from top management to
the lowest level in your enterprise.

Our Partners are closely in-
volved with most of our imple-
mentations.Their involvement
starts with problem analysis and
reporting definition,moving from
analytical descriptions through
to implementation, hardware
choice,and at the end of the road,
to system management and host-
ing. The ultimate objective, of
course, is to deliver added value
to MAIA 1KEY users. The cus-
tomer benefits most from a MA-
IA partner who contributes the
necessary experience to a pro-
ject, is fully acquainted with the
customer's business processes,
and has access to the extensive
knowledge and expertise of MA-
IA's 1KEY solution.

1KEY Agile BI Suite is built
ground up on Microsoft Dot Net
Technology, connects to various
ERP likes of SAP,Oracle,Microsoft
Dynamics, People Soft, Ramco
and even Tally.1KEY Agile offers
various modules like,Dashboard,
KPI,View, Cube, Charts,Ticker,
Query Expert,OLAP,Tree,Sched-
uler & Reporter both on client
server and on web version.1KEY's
architecture is SOA based with

role based security &  hierarchi-
cal reporting.

1KEY Agile BI Suite Value
Proposition
MAIA's 1KEY Agile BI solution
help your organization, if:
● Key users / user groups have

not adopted your BI tools·
● You are in spreadsheet purga-

tory·
● Business users are spending

more time on analysis than
action·

● Critical issues are not made
readily apparent without
having to sift through reams
of reports and data·

● Business users need to rely on
IT or analysts to get informa-
tion·

● Business users don't know
what questions to ask about
the data·

● It is difficult to investigate
issues to understand why·

● Business users are drawing in-
correct conclusions and miss-
ing opportunities·

● You wish to deploy applica-
tions and share information
with external parties such as
customers, suppliers and
partners·

● By providing a very compelling
user experience that requires
little / no training and no re-
liance on IT to write reports /
queries for them, business
users can speed up decision-
making by spending less time
involved in analysis and more
time taking action.

Data 2 Decision

About MAIA Intelligence
MAIA Intelligence is a com-

pany committed to developing
and continually improving pow-
erful Business Intelligence Re-
porting and Analytics products.
A Microsoft Certified Gold Part-
ner and one of 'NASSCOM 2007
100 Innovators', MAIA's cus-
tomer list includes Tata Chemi-
cals, Pidilite Industries, IndiaIn-
foline,SRL Ranbaxy,Bharat Forge,
Reliance Capital Asset Manage-
ment,Asit C Mehta,Gujarat State
Petroleum Corporation GSPC,El-
bee Express, IRB Infrastructure,
AFCONS,Wanbury Pharmaceu-
ticals, LOK Housing, Emerson
Network Power, Financial Tech-
nologies, Nelito Systems,Wock-
hardt Hospital and so on..Our
Mission is to build software that
will help companies take faster
& better decisions at all levels.❐

For more details :
Call:09920235351 or E-mail:
sales@maia-intelligence.com

Business Intelligence for Everyone

Financial Consolidation of Ac-
counts for statutory and in-
ternal MIS has been always

a challenge for the Finance team
in any company.

Today's corporate financial
officers are held to higher stan-
dards of accountability than ever
before,even as their businesses
grow more complex and stake-
holders demand faster access to
accurate financial results.Finance
Executives like accountants and
CFO's are facing increased pres-
sures related to financial consol-
idation of accounting based on
companies,business areas,prof-
it centers,divisions or branches,
or the SBU's of internal cost ac-
counting.Now that the statuto-
ry consolidation reporting which
requires that the reported data
to be aggregated into consoli-
dated financial statements is
needed to be submitted on a quar-
terly basis is becoming a chal-
lenge.The requirements of a fi-
nancial regulatory statement are
significantly high.The timelines
expectation to deliver is de-
creasing and manpower expense
required to complete their time-
ly submission is ever increasing.
The reconciliation of a company's
financial accounting systems sig-
nificantly requires skilled man-
power and experience to com-

plete the task.
Today organizations need is

to quickly collect data from op-
erating units around the world,

even when these locations have
disparate general ledger systems,
charts of accounts,and ERP sys-
tems.Data needs to be consoli-
dated in line with local and inter-
national requirements, such as
GAAP,Sarbanes-Oxley,and IFRS,
and is stored in a single database,
ensuring that everyone works
with the same set of numbers,ac-
cessing data from software rather
than a spreadsheet.Any changes
are made in this central location,
resulting in greater control and
confidence in the numbers.Data
can be compared with budgets,
plans,and forecasts within soft-
ware,which improves business
insight. It should have detailed
journal and audit capabilities to
provide consolidated financial re-
porting transparency to satisfy
both internal and external audi-
tors alike.

Often the accountants strug-
gle for weeks to consolidate mul-
tiple levels in their organization
using their ERP.Adjusting entries

are booked in ERP and need to be
replicated multiple times for each
level.Inter-company eliminations
cause delays while the accoun-
tants reconcile the differences be-
tween the companies using
spreadsheets.The spreadsheets

are fragile and only one person in
the company is entrusted with
them.But even that person breaks
into a sweat when there is reor-
ganization and the consolidation

spreadsheets need to be redone.
There are lots of links between all
the spreadsheets and one change
could cause cascading errors in
unsuspected places. ERP comes
with a reporting toolset and pre-
defined set of reports with gen-
eral purpose query tools to gen-
erate reports with data within ERP
database.These tools are difficult
and confusing to use and rely on
IT team to deliver the on demand
report which will take time where
only thing that matters user is an-
swer question of the moment.

MAIA Intelligence's 1KEY
FCM (Financial Consolidation
Management) Model solves all
the challenges mentioned above.
1KEY FCM Model eliminates the
potential errors and reduces time
spent on repetitive manual
processes with its multicurrency
capabilities,automated calcula-
tions and adjustments,and oth-
er features that address ac-
counting and regulatory issues.
1KEY FCM Model combines the
power to unify all legal and man-
agement financial reporting
needs with the agility to blend
corporate control with local flex-
ibility.

Solutions to Common Busi-
ness Questions
● How do the balance sheets of

different subsidiaries com-
pare?

● What is the variance of assets,
liabilities and equity between
two selected time periods?

● What is the Net Working
Capital of the company?

● Which business unit caused
cash drain in a particular
period?

● What is the breakdown of
shareholders equity in a
certain period?

● What is the leverage and
liquidity of the company?

● What is the profit margin of
each business unit and/or ge-
ographic region?

● How have margins changed
month-to-month over the
past year?

● Which business units are
hitting their margin targets?
Which are falling short?

● Which business units are more
than 10% above/below their
contribution targets?

● Which units or regions are
over budget by more than
5%?

● Which departments have the
highest contribution per em-
ployee?

● Are there trends underlying
any revenue or expense cat-
egories that need immediate
attention?                                         ❐

Tell us something about busi-
ness of Essel Propack and your
role ?

EP is market leader in manu-
facturing of Laminated and Plas-
tic Packaging tubes, enjoying
nearly 33% of World wide mar-
ket share.EP has 6 plants in India
and 17 abroad.Over 65% of rev-
enue is generated abroad and
hence it is an Indian Multinational
in true sense.Besides this,EP al-
so has Specialty Packaging and
Medical Device business. My role
is to draw up a Strategic IT Road
Map and implement the same to
achieve the company's goal of
doubling its revenues by 2010.

What kind of business appli-
cations are there at EP? 

Currently, EP is using Mi-
crosoft Dynamic (Navision) ERP
with some main add on products
like Adexa in Production Plan-
ning, MES in Production Moni-
toring & WMS for Warehouse
management.

How is your experience in han-
dling BI projects till now in var-
ious companies you have
worked with ?

The biggest challenge is com-
piling "Clean" data.Many com-
panies still have multiple figures
for any key indicator like Sales,

A/R.etc.My vision is to have sin-
gle source of "Truth". i.e. only
one final figure for any key indi-
cator like sales which manage-
ment "Trusts".All employees
should only use one figure in their
communication.Besides this,the
other problem is to compile da-

ta residing in different hetero-
geneous systems in various
forms.Normalizing this data is a
challenge. In my earlier compa-
ny,I had taken the initiative to im-
plement 1KEY BI where now
1200 users are up and working
at all levels of hierarchy.

Why did you take BI Initiative
as you first initiatives at EP?

The first thing I noticed in my
interactions with Senior man-
agement is they do not have vis-
ibility of Key Indicators. Data is
lying scattered in various forms
and the reports are available
mainly only on monthly basis,
which according to me is too late
to take corrective or proactive ac-
tions.Hence I took the decision
to go for 1KEY BI initiative first.I
had tremendous faith in the ven-

dor MAIA Intelligence due to my
earlier interactions and experi-
ence. I was sure they would re-
spond to my call to make it suc-
cessful.

How did you select the BI ven-
dor, which were the key bene-
fits in the BI application you se-
lected? 

From my previous experience
with BI products like Business Ob-
jects, Cognos, 1KEY, I wanted a
quick solution with basic limited
functionality and which should
be easy to implement in short
time.Also reasonable price was
an important criteria.1KEY is sim-
ple to learn,quick to roll out and
cost effective. I want to roll out
BI to bottom of the pyramid and
not restrict it to few expert users.
I am of the opinion to democra-

tize BI and 1KEY has that value
proposition.Mercedes at the price
of Maruti.Full value for money.

What functional area's did you
target and why? 

I targeted Sales,Finance and
Production for obvious reasons
as clear visibility in these areas
can provide the best decision im-
provement leading to better busi-
ness performance. 1KEY had
those all standard features of
cube BI like slice and dice with
sort pivot, filter, group by, drill
down,cross tab,conditional for-
matting and many more features.

What are the benefits which
you got with BI?

Forward visibility and data
analysis gives right tools to mid-
dle and senior managers to
proactively look at business di-
rections and take corrective ac-
tions before the problem hits.Al-
so lot of time was saved in analy-
sis over previous method using
Excel. Lastly the management
can see data on daily basis over
monthly previously so the deci-
sions can be taken at the right
time and not delayed where they
become irrelevant.

How important is now BI to EP?
It is seen as one of the main

IT initiatives.I believe in coming
days 1KEY BI will work like a com-
pass which gives directions to all
business users.

Is the top management involved
in BI decisions and reporting?

Yes, in fact CEO himself par-
ticipated in the pilot.He was im-
pressed by the speed with which
1KEY BI was able to help him do
the analysis.

Is BI time consuming, costly &
complex to handle?

Your views A:Well Yes and No.
It all depends and how one charts
out the BI road map. First deci-
sion point is what the business
wants and the readiness of the
organization to take this path.
Quick and important business
gains can be achieved in short
time with reasonable costs us-
ing 1KEY BI. One must first try
out a cheaper and faster method
and gain experience before go-
ing for larger and costlier BI tools
which provide similar function-
alities.

Final words on Industry wide
BI adoption in coming future?

Well my view is very clear.BI
will become a MUST in very near
future.I am sure BI is a sure shot
ACE winner for a CIO. ❐

Building a Fact-Driven Enterprise

Zoeb Adenwala, CIO, 
Essel Propack

To succeed as an enterprise BI reporting standard, a
solution must:
● Accommodate thousands of users with ease of affordability

without prohibitive software license costs. 
● Provide highly interactive interface, flexibility, most

intuitive reporting that improves decision making. 
● Access any or multiple enterprise data source. 
1KEY AGILE BI Suite has been proved on all the above points.

“1KEY Agile BI Suite is the only single layer, interoperable,
ground up built end-to-end BI product. Our customers' CXO
level group have experienced the benefits with highest adop-
tion ratio where in 1KEY AGILE - BI Suite is now used by both
expert BI analysts and operational business users in mass.”

Sanjay Mehta,
CEO,

MAIAIntelligence

"My team is now able to
address the queries with de-
tailed analysis, from differ-
ent sources of data. 1KEY
Financial Consolidation
Management helped us
achieve this in days, which
took weeks earlier, by link-
ing data of all locations to a
single view with drill down
facility.  1KEY has now be-
come an important tool for
introspection."

Nirav Adalja, GM Finance

Use of 1KEY MIS Report-
ing Tool in below five
mentioned strategies to

get on demand MIS is highly
recommended.

1.Take in account the report-
ing and analysis needs of all
business users (Executives) with
the CXO and managers. Data
garnered should be appropri-
ate for all the business users
with correct and precise insights
whenever needed.

2. Educate business users to
rely on single source of truthful
data.Forbid use of spreadsheets
in meetings and presentations.

Wide spread use of spread-
sheets across the enterprise can
create multiple versions of truth-
ful data.

3.Establish data quality com-
petency centre. Establish the
system with the data which has
an audit trail with referential in-
tegrity and data integrity in
place.Garbage In Garbage Out

4. Unlock your enterprise
from the transaction based ap-
plication for reporting needs.
Your existing SCM, ERP, CRM
etc.are best for recording your
transactions but not for gener-
ation of intelligent insight re-

ports.Specialized reporting and
analysis applications can ex-
pose your business users to all
together new meaningful way
of viewing data and analyzing
data.

5. Get the analysis of your
data done in house.Do not out-
source the reporting and analy-
sis to a third party. It should be
a part of daily use and not just
a quarterly or yearly report sub-
mitted by a third party.Develop
and implement the reporting
and analysis system in house
and roll out for all the business
users of your enterprise. ❐

Strategies for On Demand MIS

Financial Consolidation Management

With a gamut of busi-
nesses that include in-
vestment banking,se-

curities broking, investment
management, institutional eq-
uities, asset management,
wealth management, mutual
funds and so on,Edelweiss Cap-
ital Ltd is one of India's growing
integrated investment banking
companies.It also plans to make
a foray into retail space soon.
Thirty offices and growing,1,700
employees and a turnover of Rs
1,000 crore-plus, the company
is always looking at means and
ways to cut down on processing
time so that better and more
prompt decisions can be taken.
A business intelligence (BI) tool
was just such a call the compa-
ny answered and roped in 1KEY
BI.How did it help? What is the
road ahead? Prashanth Pereira,
Vice President,Technology and
Operations, had the answers.

Excerpts of the interview:

What are the technology needs
of a group like Edelweiss
Capital Ltd?

We have various lines of busi-
nesses. It is critical that the in-
formation is integrated so as to
disseminate, break it and even
tweak it according to the re-
quirement. As the company
grows, so does the information

bank. The question then be-
comes:how to break it even faster
and in a seamless way so as to
make the analysis easier? That's
when we realized that we need-
ed a BI tool and after due dili-
gence, we chose MAIA Intelli-
gence's 1KEY BI.

Which line of business did
you first introduce it in and
when?

We started with institutional
equity one-and-a-half years ago.
Then came insurance and BT

holdings and CRM.We have plans
to use it across the board in a stag-
gered manner.
How open was the top man-
agement to a change like this?

What about the staff? 
The top management is always

open to new enhancements for
new technology and support
functions. So much so that the
entire process of zeroing on the
need and introducing the 1KEY
BI tool in our organization took
a just about four months.Here,a
work for the vendor company
that was eager in helping us in-
tegrate it in the system and the
partnership was smooth.

As for the staff, we had the
technical staff undergo training
and MAIA personnel were help-
ful in this regard,too,so that we
become self-reliant.

Does the tool improve your
bottom line as well?

1KEY BI helps cut down time.
Being in the financial market that
works in minutes and seconds,
time is crucial.With the new tool,
reports that took at least a cou-

ple of hours can be done in a
minute.The faster you get your
information,the better decisions
you make.We get automated MIS
reports, where the accuracy is
better since the whole thing is
completely systems driven.Also,
let's not forget competition.It is
not just about being good
enough.It is about that cutting-
edge above the competition.

Can 1KEY BI be used in differ-
ent areas? 

The tool will be of immense
help now that we are undergo-
ing a data-warehousing project
where information from all
servers will be integrated in one
location. MAIA will help us mi-
grate and churn the results faster.
Apart from that,while everyone
from top to middle-management
is using 1KEY BI, we are also
adding more employees to use
the tool across the board. ❐

We work in minutes and seconds
Prompt action on technology needs helps save time and, thus, money

Mr. Prashanth Pereira,
Vice President, Technology
and Operations, Edelweiss
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