





Bl CASE STUDY

branches, or the SBUs. The statutory
consolidation reporting, which required
the reported data to be aggregated into
consolidated financial statements on a
quarterly basis, was becoming a chal-
lenge,” says Kale of IRB. IRB was using
Excel sheets for extracting the Trail
Balance information from Tally for
various legal entities and finding out
common transactions in the same share
holding pattern. This was taking a lot
of time and also required high involve-
ment of skilled and senior team.

It was a pain for Mondial in the initial
phase to map the chart of accounts.
Same accounts had multiple names in
various sheets. Mondial had to pay high
attention to each of these accounts so
that mapping is completely error free.
Even a minor mistake would have made
the entire exercise pointless. However,
Mondial managed to speed up the effort
by working in collaboration with teams
from IRB and MAIA.

After mapping the data, it was nec-
essary to export data to the Financial
Consolidation management (FCM)
solution. Since Tally is a proprietary
software, Mondial had to use a “Tally
connector’ that converts the data into
an SQL table and then import it in to
the FCM solution. Since Mondial was

‘ ‘ Mondial has an understanding of both IT

and finance. That’s why they were able to
up-sell the Bl solution. Anyone else would have
restricted themselves to just deploying a
financial consolidation solution.

| SANJAY MEHTA, CEO, MAIAINTELLIGENCE |

not completely aware of the intricacies
of the BI solution, a team from MAIA
worked hand-in-hand with them. “I
would say it was a collaborative ef-
fort of the teams of Mondial, IRB and
MAIA,” says Jajodia.

LOOMING BENEFITS

Started in September 2008, Mon-

dial has successfully completed the
consolidation of IRB’s financial data
across multiple legal entities and
branches and is now helping IRB to
prepare the December 2008 quarterly
reports with the help of FCM tool and
the BI solution. “We have successfully
generated the reports of March and
September 2008 and the December
reports will be out shortly. After that,
IRB will take over the entire process

single handedly,” says Jajodia.

Since the team from IRB has been
working in tandem with Mondial right
from the beginning, Mondial expects a
smooth change-over. In any case, Mon-
dial assures the availability of its team
for any type of trouble-shooting.

After the consolidation of data and
implementation of the BI solution, IRB
has started seeing results and is able to
generate financial reports just in three
days whereas earlier it used to take al-
most 15 days. But now, IRB can analyze
the data in a better way. It can easily
examine cost distributions, balancing,
and adjustment of priced item rates.

BI also helps them view the impact of
discounts and adjustments on the final
contract price. Financial statements,
ratio analysis, notes, etc, are generated
successfully in less time.

Key stake holders of IRB will be able
to access data in an analyzable format
from different companies maintained
in Tally at different locations, pro-
viding them the ability to evaluate
information on a regular basis. The BI
solution also has the option to connect
with other enterprise applications like
ERP and CRM that IRB may integrate
in future. “Running a successful en-
terprise requires the ability to track,
manage, analyze, and report on an
enormously complex mix of operation-
al data. The new solutions help them
do just that,” explains Jajodia.

It was a learning experience for
Mondial. It gave them the exposure to
a new domain like infrastructure along
with the experience of implementing
a Bl solution. “At the end of it, we not
only proved our competence but we
also got to learn many things. One the
one hand, we learnt how to work under
high pressure and, on the other hand, it
made us realize ‘nothing is impossible’,”
concludes Jajodia. m
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