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Who moved my cheese

An amazing way to deal with new 
business opportunity



Story of gained & lost opportunity

Four Characters who 
live in a maze and 

nourishes on cheese 
to be happy

2 Mice 

ωSniff

ωScurry

2 Little People

ωHem

ωHaw

Cheese 

Metaphor for 
what you 

want to have 
in business

Maze

Where you 
look out for 

business



How we act seeing an cheese 
ς1KEY MIS Servers 

Sniff

ωWho sniffs out change 
early, or

Scurry

ωWho scurries into 
action, or

Hem

ωWho denies and resists 
change as he fears it will 
lead to something 
worse, or

Haw

ωWho learns to adapt in 
time when he sees 
changing can lead to 
something better!

Whatever parts of us we 
choose to use, we all 
share something in 

common: a need to find 
our way in the Maze and 

succeed in changing 
times.



When you see that you can find & 
enjoy new cheese you change course

How can you Sniff 
out the 

opportunity with 
1KEY  MIS 
Servers?

How can you 
Scurry into action 

and generate 
more revenues 
with 1KEY MIS 

Servers?

How can you avoid 
losing  customers 

like Hem with 
1KEY MIS Servers?

How can you be 
like Haw & 
succeed by 

adapting new 
generation 1KEY 

MIS Servers ?

Keep things simple, be flexible and move quickly



1KEY MIS 
Server 
Opportunity



Sales Revenue
$1,383,593

What does this number reveal? Is this pretty good, bad or ugly?

$1,295,213
Q1

$1,374,876
Q2

$1,242,871
Q3

$1,383,593
Q4

$1,102,304
2004 Q4

$1,395,478
2005 Q4

$1,383,593
2006 Q4

$1,598,604
Target 2006 Q4

$1,383,593
Actual 2006 Q4

The Sales revenue for fourth Quarter is pretty good as compared to earlier quarter

The Sales revenue for 2006 Quarter IV is down as compared to earlier years

However in comparison to the targets, the actual turnover appears ugly

1KEY  Technology helps understanding data for actionable information



Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Central 21,923 21,696 21,820 22,247 21,922 22,451 23,081 22,770 22,156 21,857 21,101 22,024

East 14,367 14,294 14,297 14,900 14,617 15,720 16,024 15,536 14,718 14,668 14,414 15,024

South 8,425 8,432 8,376 8,397 8,355 8,643 8,856 9,241 8,812 8,841 8,686 8,864

West 22,149 21,869 22,115 22,506 22,191 23,122 24,038 24,190 22,671 22,489 21,906 23,026

Which region has the best sales & in which month?

1KEY makes data visualization easy for quick decisions 



Efficient V/s Effective

Beer & Diapers

53 days of 
productivity loss

On time delivery 
only efficent



Get the right direction instantly

Keeps you 
always moving 

ahead

Save 
hours 
daily

Drill down 
to lowest 

level

VIEW has been engineered to fully 
address the reporting requirements 
of your organization helping you to 
compete and win in the 
marketplace without much effort or 
compromise. 
It provides runtime analysis, 
grouping, column customizations 
with Parent-Child Relationships, Drill 
Down and Drill Back functionalities 
with a extremely intuitive report 
formatting for Business users.



Trade Spend Analytics

ωTrade Spend V 
Budget

ωTrade Spend 
Efficiency & 
Effectiveness

ωTrade Send 
Uplift ςSales & 
margin

ωSpend by 
Merchandize 
Method

ωPromotion ROI

ωPromotion 
Over\Under-
spend

ωPromotion 
Impact ς
Cannibalization 
& Halo effect

Roles

Marketing 
Manager; 
Customer 
Account 

Managers; Sales 
Execs; Finance; 
Promotional 

Analyst; 
Business Unit 

Heads; Category 
Manager; Brand 

Managers

Metrics & Dimensions

Volume; Revenue (& growth); Total Promotion Profit; Targets; Market 
(volume $s); Market Share; Price; Margin %; Trade Spend; Promotion 

ROI; Promotional Uplift; Order Fulfillment %; Consumer pass 
through%; Stock Cover Customers; Events; Sales Channels; Products; 

Brands Categories; Promotion; Media types; Time; Locations



Take Intelligent Decision 

Do it 
yourself 
reporting

Trend are 
like friends

Centralized 
Information 
for growth

Gives 
Competitive 

Edge 

CUBEis a comprehensivedata analysis,
data mining, and multi-dimensional
visualreportingsolution.
With its powerful data architecture,
CUBE is able to slice and dice
informationefficientlyandprovideusers
with an extremely intuitive experience.
Regardlessof the perspective,data can
be rendered to answer business
questions - and best of all - it allows
businessusersto focuson businessrules
rather than creatingdozensand dozens
of reports.



Financial Management Analytics

Asset Efficiency

Balance 
Sheet Goals

Capital 
Employed 

Value

Debt to 
Equity Ratio 

%
ROCE %

Cash Flow 
Goals

AR in Days
Net Cash 

Flow Value 
%

Working 
Capital 

Ration %

Treasury 
Goals

Borrowing 
Cost %

Investment 
Yield % 

Net 
Liquidity 

Value



Create Impact with business data

Powerful Insights

Track & Point 
Issues

Spot 
Opportunities

Identify 
Emerging 
Trends

CHARTis a graphical representation
and visualreporting which represents
business performance via stunning
and meaningfuldiagrams. It helps to
drive organizationalachievementsby
giving information in a much
consolidatedand easyto understand
manner.

Runtime user definable drill down & 
drill back functionality available 
direct from the charts. Customer 
segmentation, forecasting, trend 
analysis, etc. all made easy



Customer Profitability Analytics

Find which customers are 
destroying profits, eating 

away your earnings.

Incorrect information 
about customers 

profitability, efforts to 
grow sales directed toward 

customers that are 
unprofitable. In reality, 

earnings will be low even 
with growth

The real value is not in the 
money saved, but how you 
use information to adapt in 
challenging environments 
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situation

Customer = King or Customer = Liability 


