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TAKING WELL-CONSTRUCTED DECISIONS

Sanjay Mehta elaborates on how
integrated IT solutions, like Business
Intelligence tool, make available up-to-
date, accurate and reliable information
to help make the right decisions in the
construction industry

< nfrastructure and construction companies
* have to deal with factors like remote project
" locations and unique site conditions and
A processes. These companies must chart out
their course in an environment rendered all the
more uncertain because of varying project life
cycles and risk factors. A fast changing business
environment poses myriad challenges. Intense
competition, project complexity and narrow
margins are only some of the issues that project-
driven companies must address, both
strategically and on a day-to-day basis. These
companies must devise innovative methods and
means of improving their performance and
profitability in order to survive and grow.
Whether a company builds highways, bridges
and buildings or designs and erects power plants,
the success of its efforts is defined by its ability to:
continuously respond to changing situations,
rework more effectively, evolve efficient business
processes and enable every function to
contribute to its mission goals. Real estare
developers additionally contend with regional
demand fluctuations and varying customer
expectations. In a market where supply outstrips
demand, maintaining an edge over competition
is contingent on sharper customer focus,
reducing costs and boosting profits.
Comprehensive and online control of
information is critical for successfully executing
projects. This information needs to be consistent
across all functions, thereby eliminating the need
for reconciliation. Integrated IT solutions make
available up-to-date, accurate and reliable
information to help make the right decisions.
Business Intelligence (BI) tool can help in
analysing cost distributions, balancing and
adjusting priced item rates and viewing the
impact of discounts and adjustments on the final
contract price. There is more to construction

than pouring concrete. Running a successful
construction enterprise requires the ability to
track, manage, analyse and report on an
enormously complex mix of operational data. In
fact, accurate and timely reporting was one of
the biggest demands from the industry customers
and a key differentiator in terms of securing
client jobs. The company was well aware of the
importance of reporting and thus aspired to meet
its ever-increasing data needs. These needs
included management and delivery of growing
volumes of data to internal and external
customers. That's why Lok Housing and
Construction Limited opted for reporting needs
via 1KEY BI which connected to data stored in
the data warehouse and gave information
delivery — from integrating with safety, vehicle
compliance and preventive maintenance
programmes to reporting against transaction
application’s financial data and helping to
improve customer satisfaction levels. The
company relies on 1KEY BI and is committed to
using it to its full potential. For Lok Group,
building residential buildings is not merely










